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Directions:  Before the ISP planning meeting, the Support Coordinator/Case Manager will use the following grid to record the individual risks that have been identified by all service providers and planning participants (i.e., by using the “Risk Issues Identification Tools”).  At the ISP planning meeting, the grid will be used to facilitate open discussion, analysis, brainstorming and planning in order to:
· Review with the planning team all of the identified risks that  were recorded on the Risk Issues Identification Tools, or as otherwise identified during the planning meeting;

· Review the reasons associated with each individual risk identified;

· Develop final actions, supports and services for addressing the individual risks; and

· Note where the actions or information will be located in the ISP for addressing each risk.

Discuss during the planning meeting:

	What is the risk?
	What is the problem we are trying to solve?
	What if we do nothing?
	What action did the team decide to take to manage the risk?
	Should the issue be addressed in the Action Plan or Personal Focus sections of the ISP?

         Outcome                 Personal Focus

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Identified risks that the planning team agreed are no longer a risk or are not determined to be risks:
	Identify the possible risk
	Why the identified issue is no longer a risk or determined not to be a risk by the planning team?
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